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NATiONAL STRATEGY FOR SURVIVAL (PART I)

BY MRS. J. MAUD KORDYlAS

The Attitude of the Ghanaian

The Ghanaian Problem

Ghanaians have been sittin~ watching and taking no concrete

na t ion a I act ion \-/h i let her a ins c ame, v" ash i ng m0 s t 0 f the

fert i I e top so i I V! i th it into the sea. Now a I I that good water

has turned into salty water which cannot be e e s l Iy retrieved.

There are shortages of everyth i n9 in the country - cook i ng 01 I,

cereal grains, fish, meat, vegetables, sugar, soap, other

locally grown crops, etc. etc. Our chi Idren ore dying of

protein-caloric-malnutrition, anemia, infection and starvation.

The population is hungry, the low Income groups cannot afford

protein foods because of their high prices. Adult malnutrition

is now evident in the population and Cl3ssical malnutritional

problems such as rickets, scurvy, pellagra, are now seen in our

hospitals and clinics. Infection is rampant and greater part of

the population h~s turned lothargic with no desire or wi I I ing-

ness to work. AI I these can be 3ttributed to the signs of under-

nutrition caused by our food situation.

Our transport situation is very bad and gradually grinding tc a

halt. The roads are bad a nd full of pot-holes.' The implement-

ing machinery is collapsing or has completely collapsed. There

are no effective data collection, processing and effective

dissemination to enable informative pol icy making. Our facto-

ries are grinding gradually to a halt or = r e now getting close

to doing so. The equipment in the research institutions are

broken down and the staff cannot move about because of lack of

movable vehicles. They hnve no desire to do anything because

they are plagued with worries about food and how to make ends

meet. Tho school chi Idren are not properly fed because the food

is hard to come by. They cannot be taught because there are no

educational faci I ities and implements. Our farmers are growing

old and cannot copo any longer with tho tedium of rural agri-

culture and the youth are drifting to tho towns and cities to

live under deplorable conditions wh i Le they search for jobs.

The outlook is dismal indeod.
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Attitude

What are we doing as a nation about such a deplorable situation?
Each person is solving his or her own problem the best way he or
she k n ow s h o w and the best he or she can, without anyone really
worrying or bothering 3bout the nation as a whole. The only
national thing we are seen doing and actively pursuing is
talking. We discuss our problems on high academic planes, on
our national radios, televisions and in news papers, giving
excellent suggestions and theoretical approaches to our probloms,
after thoroughly analyzing the situation in perfect Engl ish.
ItJ e the n goo u t too u r in d iv id u a I way s t 0 sit 0 n 0 u r h in d s w h i Ie
we mourn, grumble and complain about our deplorable national
situation without any action.

Fellow Ghanaians, for h ow long do \>Ie intend to bui Id a nation
with words, words and more words without taking any concrete
actions? Discussions wit~out accompanying actions are luxuries
which a hungry country cannot afford, and Ghana is certainly no
exceptton to this rule.

Ghana must Act

The nation must get up end act, facing the stark real ities of
our situation, real izing that if we are not able to feed 10
mi I I ion people now with food surpluses to spare~ we cert~inly
would not be able to survive in the immediate future when our
population increases as it is doing now.

A national emergency action plan must be declarad now and
maintained and sustained during the immodiate 6: to 12 months.
This plan must be a priority short-term agricultural plan aimed
at the crash increased production of food items which would be
specified in a short term plan. All other activities not in-
cluded in the national short-term plan must be relegated to a
subordinate position and funds made avai lable only for their
active maintenance with no investments made in them.

National Emergency Short-Term Plan

All domestically grown crops not included in the plan are to be
maintained at their present production level but emphasis must
be laid on increased production of the specified food items below:
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Domest ic CroP?_

Cereals
Tubers
Grain Legumes -
Oi I
Animals
Fruits
Vegetables

maize, rice and sorghum
yam
groundnuts, agushio, cowpea and winged bean
the oi I palm
chick9n/eggs, goats/sheep, fish
oranges, pineapples
onions, tomatoes, pepper.

Commercial Crops

r.ocoa, cotton.

Justification for Food Items Selected
C~reals, Oilsoeds and ·";rain Legumes

From a nutritional point of view it is more beneficial to harvest
10kg of cereals, oi Iseeds and grain legumes from a given piece of
land than to harvest 10kg of root crops and tubers. Whereas the
legumes, oi Iseeds end c e re e ls provide about 9kg of nutrients out
of the 10kg and only about lkg of water, the root crops provide
less than 4kg of nutrients and over 6kg of water. Besides any
excesses or surplus0s of cereals produced can be effectively
combined with c e ko s f ro n til3 oi! m i II ing processes of the oi I
bearing crops - groundnuts, 3gushi8 and winged peans as a basis
for the production of poultry and other animalfoed.

The yJ in 9 e d 8e a n

Research done in our t ab o r e t o r le s and those of the University of
Ghana's experimental stations have shown that ~he winged bean has
al I the properties of soybean except the bitter taste and can be
effectively grown in the tropics. Weaning food for infants and
toddlers have also been formulated from the winged bean. The
Crops Research Institute's station at Bunso has multiplied seeds
which are being stored at the Food Research Institute for plant-

ing. With the provision of needed services and equipment for
processing seeds can be r81eased to farmers for production under
the supervision of the University of Ghana's experimental station
at Kade where a lot of work has been done on the agronomy and
large scale production of the winged bean.
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The Palm

Intensive production of the palm not only becomes the source of
palm and palm kernel o i Is but also provides r e s ld u e l cake for
animal feed preparation. Judicious and systematic tapping of
the sap wh i Ie the +r e e s are st i I I stand ing cou Id be ut i I ized as
a source of alcohol production through natural yeast fermente·
tion. Such alcohol could be distillod on commercial basis at
our sugar factories and the yeast harvested and processed as a
good source of B complex in addition to other brewers sol ids to
supplement cake and cereal for the production of animal feed.
Other parts of the palm are also useful for basket, rope and
pulp for cadboard.

Poultry and Small Ruminants
If fodder production and animal feed production can be increased
as indicated above, with the increased production of the crops
selected, emphasis laid on the production of chicken would yield
results between 4 to 6 months, the time taken for chicken to
reach the table, and within 18 months for sheep and goats, the
time taken for them to be ready for slaughter.

Fish
Increased production of fish would not only be a quick source of
ani m a Iso u r ceo f pro t e in but w 0 u Id a Isop r0 v ide, a not her nee d e d
component for animal feed production.

Oranges and Pineapples
These fruits are needed as good sources of vitamin C for the
pub I ic • In c rea 5 e d pro d u c t ion 0 f the 5 e \'0 u Id a I:sop r0 v ide nee d e d
raw materials for our fruit canning and b0~tl ing factories.

Onions. Tomatoes and Pepper
These vegetables ure regular components and ingredients of the
Ghanaian diet and must, therefore, be provided in large quantities.

With national emphasis on increased domestic production of these
food items, not only would we break the starvation cycle but the
population would be properly nourished to provide the needed
manpower for our economic development and about 100 mi I I ion cedis
of foreign exchange used for the importation of food would be
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greatly minimized and the ~0n~y roieased for more productive

u t i l t z e t l on ,

Ccmm-r c i '3! Cro_p!:'

In ord8r to bs in ~ position to conti nus Garning foreign exchango,

our c 0 co a mu s t b e r 0 h ?l b i ! i t e t (.d (1n .J o t h ,.')r u s e S f 'J U n d for the

numerous by-products suc~ as pods, pulp ~rd nibs. In addition to

cocoa, ernp h e s i s r-u s t (1.:- laid on the comrns r c ia l production of

cot ton '.',h i c h Vi (. u i d not c' n j y f e '3 d J U r + 0 x + ; I 0 f:: c tor i e s wit h

needed cotton tut cuu ij Diso be anoth0r fQr~i9n eXChange earner.
Tho C0 t t c r. 5 '~;(=: c~5 C C' u I (~ t h oJ ~ h: use d ~~:- ". s -: u t: ::-i, 0 f 0 i I and t h c;

P ! a n 0 f ~-<:;tic, n

~~qricultural ~nputs

In order fcr t h i s s hc r t v t e rrn eP.lergency o l e n to be impJi3mented

w i thin tho 6 .- i2 rn.m t h s , +r.c ~r:~i I Re s e e r c h InsTttut'<.' In~st b e

r e q ue s tc d to p r c v i de :-:>i: r-i~-')S i n d i c at t nq the "l'Si' s u t r eb t c a r c e s

of' +h c c o u n r r v -,-!l,:, r:,; pi :::nt i ;,0 of the s e I e c t e d i + o ms w c u I ci give

the b e s r v l e l o s , The Cr o p s Re s o e r c h Institute, So e c ~r:'Jlti;:lic2,-

t ion Unit 0 f r h e ~1j II i s try 0 -I- A9 r i cui t u r e, the ~;r- f~ i .'> i) '3 v e l o p fI'l G n t

Board, and any other relevant 3q~ncles, lnstltuT~S or units must

b 8 9 i v e nth e f E' C i I I t i I:) S t c rna k-e i t p o S s i b I e fer' the rr. + ~; pro v ide

planting material, i.G. seeds and seedlings and-other n e e d e o

i no u t sin add i t i c n tee t' y imp r 0 v e d cui t i V;] + lor. p r act ice s to

en a b I e farm e r s 0 r J t h G r S IN ish i n9 to j 0 I n i n ~h G far InI n 9 act I v I -

ties In the ar0as selected to be effected.

1'10 c h ani z a t I on

The ~ech~nlzation and Transport section of the ~1lnistry of Agri-

culture in consultation with other institutions and agencies such-

GS the Gh e n a l e n+Ge r ma n Aq r Lc u l r u r a l Dovelopn>;'1t Project (G-GADP),

the Ghana Go ve r nme n t zCe n ad l e n C-;cv8rnment Pr·-.lr:1ct, thu Christian

Service Conmltte~ (CSCl, the Agricultural Engineering Departments

In Ghana's Univer3i1 ies, the Tachnology Consultancy Centre, the

Agricultural engineering Linit~d, AgbGskco Engineering Limited,

and c n v other ro l e v an t t l r ms , -393ncies a n d l o s t r+u t l cn s must be

given the mandate fer the prc0~cti~n and Jis5~min~tj0n of apprc-

p r' 1 at c 1 Y s e I E.:Ct 0 Gin t e r i:l 0 j i :J t i': t (j c h r c- I c 9 i est h ~t can bee as 1J. If
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adopted and adapted at the small-scale farm level.

In order to make effective use of the youth, crash training pro-
grammes for effective usage of the selected implements must be
given to them and loans or hire-purchase faci I ities made avai la-
ble to them to enable them provide paid service to farmers in
the selected areas. Wayside workshops and Blacksmiths must be
involved in this exercise in order to provide maintenance and
repair work for the technologies selected and disseminated.

Food Storage, Processing and Preservation
In order to benefit from the increasGd production of the selected
crops, there must be proper storage and preservation methods.
The Food Research Institute in collaboration with the Ministry of
Agriculture, the Manufacturers' Association, the Small-Scale
Enterprises Commission, the Creps Research Institute and the
Atomic Energy Commission, National Counci I for Women and Develop-
ment, and any other relevant agencies and institutions must be
given the faci I ities to mako it possible for them to introduce
improved drying and storage faci I ities and also improved proces-
sing and preservation methods in the selected areas among the
relevant sect~rs.

Oistribution and Marketing
The F 00 d D is t rib uti 0 n and ~1ark e t 1n 9 Cop 0 rat ion sin co I Iab 0 rat ion
with the market women, the Loca I Counc i Is, the' transport hand ling
group, and any other relevant institutions, should bo made ~espon-
sible for effective distribution and marketing of the selected
crops on the emergency crash programme.

Animal Feed Production/Animal Production
For effective production of feed and selected poultry and smal I
animals, the Animal Research Institute in collaboration with the
Veterinary Services Division of the Ministry of Agriculture plus
the Animal Husbandary section of the Ministry of Agriculture with
all the animal feed production factories and the oi I mi lis and
any other relevant institutions, firms and agencies must be given
the chance and relevant faci I ities to make it possible for them
to implement this aspect of the plan.
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~tsh Production
~fte~tive implement~tion of increased fish production must be
the responsibility of the Institute of Aqu a+ lc Biology, Fisheries
Research Institute, Fisheries Division of the Ministry of Agri-
culture, fish processing firms, local canoe fishermen, fish traders,
t~aditional fish processors, and any other relevant institutions
or firms connected with fish. The relevant inputs must be pro-
vided to make it possible for them to implement their part of
the plan.

Accommodation
In order to make these selected areas habitable, the Building and
Road Research Institute, Town Planning, brick and ti Ie factories,
cement factories, the Ministry of Works and Housing, the State
Hous ing Corporat ion, the AESC, the Highway. Author ity, the Forest
Products Research Institute, and any other relevant institutions,
agencies or units should be given the feci I ities ano inpuTs ~o
make it possible for them to provide low cost houses~ minor roads
and feeder roads to and from the selected areas to make it possi-
ble for toe produced crops to be effectively moved to the market-
Ing ce nt r-e s ,

Provision of Water and other Amenities in the Selected Areas
jCcrp.,The Water and Sewerage! the W3ter Resources Re~earch Unit, Local

Councils, Social \~elfaro, Department of Rural Developmen't, lr r i >-

gation Authority and any other relevant instit~tions, agencies
and units must be requested to take the necessary actions wfth
al I inputs provided to make it possible for water to be provided
in the selected priority programme areas.

Transport
To make it possible for people to move effectively in the selec-'
ted areas, some form of appropriate rural transport must be
provided or other public means of transport provided not only for
transporting peop Ie but ~Iso for carting harvested crops from the
farms for marketing and d)stribution. The Government transport,
the Mechanization and Transport section of the Ministry of Agri-
culture, the multinational motor firms, assembling plants, spare
parts dealers, workshops anQ any other relevant transport insti-
tutions or agencies must be rrequested to implement relevant
proposals made by them for the solution of the problem.

8/ ....



8

It is obvious that for effective impl~mentation of the emergency
priority programme, '-tlB must put all our relevant resources toge-
ther in groups e s indicated and utilize them effectively.
providing needed amenities such as health posts, electricity and
any othor amenities that would be needed for the effective
implementation of the project.

?pecified Duties
Duties and requirements expected of the various groupings must
be clearly defined and the co-ordinator of the grou? activities
also clearly specified. The group co-ordinators would then hand
in their specified plan of action plus requirements and estimates.
The co-ordinators must then meet with the Ministry of Finance and
Economic Planning and the 8~nk of Ghana plus any other relevant
agencies to reconcile the needs, e v o i d i n q duplications and unnece-
ssary wastage and to see how bast the National Resources can be
effectively utilized in the implementation of the priority
programme.

There must be periodic meetings of this co-crdinating group to
review the progress of the programme with respect to the group
activities and to evaluate actions being taken and results
being obtained to enable change of course if need be. It is
only th~ough such a concerted and systematic effort and action
that we can uti I ize our scarce resources for effective implemen-
tation of a plan that would enable us to feed ~urselves and
stimulate economic growth. The actions being taken now and those
which have been taken in the past without any effective grouping
of relevant institutes and agencies with simi le r goals have only
resulted in the dissipation of our limited resources into minute
capillaries which end up in a dissipated mist or an i lusionary
cloud yielding absolutely no benefits to the nation. I do hope
the nation would look at this realistically.


